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EASTERN CONTRA COSTA ADAPTING TO RISING TIDES PROJECT
WORKING GROUP MEETING

July 24, 2018
1-4PM

CSU East Bay Concord Campus, Library Building Room 231
4700 Ygnacio Valley Rd, Concord, CA

MEETING OBJECTIVES

e Introduce the Eastern Contra Costa ART Project
e Confirm project scope, schedule, objectives

e Develop project resilience goals

e Better understand stakeholder needs

AGENDA

Welcome and Introductions

Meeting Objectives and Introduction to the ART Program

Presentation and Discussion — The Eastern Contra Costa ART Project

Exercise — Functions and Values Mapping / Resilience Goal Setting

Break

Exercise - Identifying Effective Products and Outcomes

Wrap Up and Next Steps



