Bay Area
Regional M ct
Collaborative Glbrans:

Adapting to Rising Tides (ART) Bay Area
Working Group Meeting #2
November 8, 2017

SamTrans Auditorium
1250 San Carlos Ave., San Carlos, CA 94070

1:00-1:10 Introduction
¢ Meeting objectives and agenda
* Regional Working Group meeting #1 recap

1:10-1:20 Related Efforts and Projects Announcements
* Resilient by Design
* Plan Bay Area
* San Francisco Bay Watershed Coastal Resilience Assessment
¢ Others?

1:20-1:40 Presentation and Discussion: Resilience Goals
* Resilience Goals Recap
*  Draft Preamble
* Discussion of Draft Goals: Society and Equity, Environment, Economy, Governance
* Next Steps

1:40-1:45 Public Participation Plan Update
e (Call for Volunteers for Communications Subcommittee

1:45-2:10 ART Maps and Exposure Analysis Presentation
* ART’s One Map = Many Futures approach
¢ Models and Methods
*  Questions?

2:10-2:25 Break

2:50-3:45 The ART Approach: Vulnerability Assessment Presentation
* How the Scope, Organize, and Assess steps filter assets in or out of the assessment
* Assessment approach introduction and examples of assessment questions

2:50-3:45 Vulnerabilities and Dependencies Exercise
*  Group Activity to help participants explore the underlying causes and components of

vulnerability, including relationships and dependencies among different assets

3:45-4:00 Wrap-up and Next Steps



