
OAKLAND/ALAMEDA	  RESILIENCE	  STUDY	  
WORKING	  GROUP	  MEETING	  

	  
	  

Wednesday,	  March	  16th,	  2016	  
Port	  of	  Oakland	  
Board	  Room	  

	  
	  

MEETING	  OBJECTIVES	  

1) Discuss	  high	  priority	  actions	  from	  the	  study	  and	  other	  local	  and	  regional	  projects	  
2) Develop	  a	  path	  forward	  for	  the	  working	  group	  and	  individual	  agencies	  
3) Develop	  a	  communication	  plan	  for	  the	  study	  and	  its	  findings	  

	  
AGENDA	  

	  

9:00-‐9:15	   	   Welcome	  and	  review	  agenda	  
	  
9:15-‐9:45	   	   Review	  proposed	  actions	  and	  study	  products	  
	  
9:45-‐11:30	  	   Develop	  implementation	  pathways	  	  
	  
11:30-‐12:00	   Communication	  strategy	  and	  next	  steps	  for	  the	  study	  and	  working	  group	  
	  
	  
	  
	  	  


