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We have been working in this area, even though this project has been
on hold .....












ART is working in Contra Costa and with ABAG on regionwide hazard
mitigation planning. Some of you are directly involved in these other
processes (Caltrans, Bay Trail, EBRPD)



We have been working in this area, even though this project has been
on hold .....



This is our study area. It includes parts of City of Alameda, city of
Oakland, the coliseum area including the stadiums and transit
systems, and the OAK as well as bay trail, MLK Jr. regional
shoreline, and other community assets.



These were the resilience goals set for the study, recall the multi-
objective focus. We want to build resilience to flood and seismic

impacts, for the environment, the economy, society and equity,
and governance.



As you heard from lindy, when you bring in riverine flooding
analaysis, the Coliseum area is vulnerable to severe storm event
flooding today.



On Bay Farm Island, The area has extensive low lying areas. With
36” of sea level rise (most likely project for 2100), OAK is flooded
as is much of the Bay Farm Island commmunity. This flooding
comes from the northeast side of the island, along doolittle drive.
Not the perimeter dike along the runways.



Since the project started, we have scoped and organized, completed
the assessment (remember those profile sheets we sent you?) and
today we are right at the DEFINE step. You have been able to review
your asset or sector profile sheets (there is still time if you haven't-get
them in!)



The “Define” step is an important part of this transition process and helps bridge between the
identification of vulnerabilities and the development of adaptation responses. We developed
the define step in response to our working groups reaction to ranking, scoring, prioritizing and
the more standard approach for organizing vulnerabilities and selecting which vulnerabilities to
develop responses for. We need to agree on and understand the real problems before
jumping to solutions. Going through the “define” step ensures we don’'t end with an
unmanageably long list of actions to take (e.g. one or more actions for every vulnerability of
every asset) but ensures that we don't leave any important vulnerabilities are not left behind.
It also helps result in adaptation responses that provide a strong case for taking action based
on the priorities and key issues for this area.

15



Based on the results of the assessment, we classified
vulnerabilities for each asset or sector into four categories:
information, governance, functional, and physical challenges.
This helps identify what the real problems are and actions that
may be needed to solve them.

We then developed overarching issue statements to begin
synthesizing the most important issues for each asset or sector.
You have received profile sheets for the assets you manage, so
are likely familiar with these types of classified vulnerabilities and
issue statements. These profile sheets serve as communication
materials for you within your agency, with partners, and for this
study area.
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This is an example of a classified vulnerability for the MLK Jr.
Shoreline and Arrowhead Marsh. In this case, it's a governance
vulnerability: EBRPD doesn’t OWN all of the trails and land they
manage. They cannot independently build resilience.
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This is an example of an asset issue statement, which outlines
key issues for North Field at the Oakland Airport, including
vulnerability to flooding and secondary impacts based on its
reliance on transportation and utility systems.
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The define step has several important outcomes that help move

the project forward towards action.

1) Classified vulnerabilities help you prepare for different kinds
of actions-so information gathering, financing, built solutions

2) Major themes for assets and agencies help agencies
communicate about their most important vulnerabilities and
start the process of developing adaptation responses.
Agency decision makers may want to know, “what’s our
biggest problem?” Issue statements for your assets or
agency can help you tell the connected story of
vulnerabilities, consequences, and relevant context for your
assets.

3) We will continue to work with you on you asset or agency
specific issues and develop adaptation responses at this scale
as appropriate.

4) There is also a higher level set of issues we need to address
together. These are vulnerabilities that affect multiple assets
and create broad consequences and CANNOT be addressed
by any one agency or landowner. These “Key Planning
Issues” are our next order of business today
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Key Planning Issues are cross-cutting, interconnected, have
significant vulnerabilities with broad consequences — they apply
to multiple assets or sectors, are often interconnected, and
identify significant vulnerabilities with broad consequences for
this area

The ART program staff team has developed preliminary key

planning issues for the study area that we will discuss in more
detail today.
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Feel free to contact us with questions or input.

29



