Adapting to Rising Tides

ASSOCIATION OF BAY AREA GOVERNMENTS ﬁ

Representing City and County Governments of the San Francisco Bay Area
ABAG

OAKLAND / ALAMEDA WORKING GROUP MEETING

Thursday, November 14" 2013
Oakland City Hall, 1 Frank H. Ogawa Plaza
Hearing Room 3, 1* Floor

(2 blocks from 12" Street Oakland City Center BART Station. Map: http://goo.gl/maps/k92pY)

MEETING OBJECTIVES

*  Confirm project goals, objectives, and tentative schedule

*  Welcome new participants, agree on staff and working group roles and responsibilities

*  Bridge from the Adapting to Rising Tides Subregional Project and ABAG’s Airport and
Infrastructure Resilience Project to the Oakland / Alameda Focus Area

AGENDA

9:00-9:15 Welcome, Meeting Objectives, and Announcements

9:15-10:00 Presentation | — Background and Introduction to the Project
* Project goals and objectives
* Project schedule, management team, working group roles and responsibilities
» Key findings from related projects

10:00-10:30 Exercise — Functions and Values of the Oakland / Alameda Focus Area
10:30-10:45 Exercise Debrief
10:45-11:00 Break

11:00-11:30 Presentation Il — Scenarios and Hazard Statements
* Sealevel rise and storms
» Earthquakes

11:30-12:00 Wrap Up and Next Steps
* Moving into the Assess step
* Next meeting —January 2014



