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Introductions and group updates 



	
  	
  

The Plan step is where we develop possible actions in adaptation 
responses, and evaluate & select the most relevant responses to move 
forward.  Today we are focused on developing adaptation responses – 
we drafted responses based on what we learned during the assessment 
& what the ART program has learned overall – today is a chance for 
you to see them and give feedback to make them more relevant. 



	
  	
  

Ac$ons	
  for	
  individual	
  agencies	
  or	
  asset	
  managersm,	
  s$ll	
  mul$ple	
  
types	
  of	
  ac$ons,	
  some	
  policy,	
  some	
  planning,	
  some	
  project/built	
  
	
  



	
  	
  

1)  Grouping	
  around	
  the	
  coliseum	
  with	
  a	
  par$cular	
  focus	
  on	
  
transporta$on	
  assets,	
  community	
  flood	
  risk,	
  and	
  Damon	
  
Slough.	
  	
  Need	
  par$cipa$on	
  from	
  FEMA,	
  AECOM,	
  Caltrans,	
  
BART,	
  CCJPA,	
  Oakland,	
  OES	
  

2)  BFI	
  Group,	
  focus	
  on	
  Airport	
  and	
  Island	
  shoreline	
  protec$on	
  
and	
  access.	
  	
  Need	
  FEMA,	
  AECOM,	
  EBRPD,	
  Caltrans,	
  OAK,	
  City	
  
of	
  Alameda	
  



	
  	
  

Ac$ons	
  we	
  would	
  have	
  to	
  take	
  together,	
  because	
  of	
  ownership,	
  
governance	
  issues,	
  etc…	
  
FOCUS	
  of	
  the	
  field	
  trips	
  was	
  understanding	
  these	
  rela$onships.	
  	
  	
  
	
  
We	
  did	
  not	
  address	
  end	
  of	
  century	
  storm	
  issues-­‐as	
  you	
  will	
  see	
  as	
  
we	
  walk	
  through	
  the	
  KPIs.	
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What	
  are	
  evalua+on	
  criteria?	
  
Evalua$on	
  criteria	
  are	
  an	
  essen$al	
  tool	
  that	
  agencies,	
  organiza$ons,	
  and	
  
communi$es	
  can	
  use	
  to	
  develop	
  a	
  balanced	
  climate	
  adapta$on	
  plan	
  that	
  meets	
  
established	
  resilience	
  goals.	
  They	
  can	
  help	
  ensure	
  there	
  is	
  a	
  clear,	
  transparent	
  and	
  
replicable	
  process	
  for	
  making	
  poten$ally	
  challenging	
  decisions,	
  and	
  can	
  support	
  
decision	
  making	
  across	
  sectors,	
  geographies,	
  jurisdic$ons,	
  which	
  can	
  oXen	
  feel	
  like	
  
trying	
  to	
  compare	
  apples	
  to	
  oranges.	
  Although	
  evalua$on	
  criteria	
  alone	
  may	
  not	
  
provide	
  sufficient	
  support	
  for	
  making	
  final	
  decisions,	
  their	
  use	
  will	
  help	
  in	
  selec$ng	
  
and	
  refining	
  alterna$ve	
  adapta$on	
  responses,	
  in	
  recognizing	
  and	
  weighing	
  trade-­‐offs,	
  
and	
  in	
  determining	
  which	
  adapta$on	
  responses	
  should	
  be	
  carried	
  forward	
  into	
  
implementa$on.	
  	
  
	
  	
  
Developing	
  evalua$on	
  criteria	
  with	
  input	
  from	
  community	
  members	
  and	
  other	
  
stakeholders	
  will	
  help	
  ensure	
  a	
  broad	
  range	
  of	
  values	
  are	
  considered	
  in	
  evalua$ng	
  
how	
  to	
  respond	
  to	
  climate	
  change.	
  A	
  robust	
  set	
  of	
  evalua$on	
  criteria	
  will	
  provide	
  
perspec$ve	
  on	
  how	
  different	
  adapta$on	
  responses	
  could	
  affect	
  society	
  and	
  equity,	
  
economy,	
  environment,	
  and	
  governance.	
  The	
  balance	
  of	
  these	
  “four	
  frames”	
  will	
  not	
  
only	
  help	
  determine	
  which	
  responses	
  should	
  move	
  forward,	
  but	
  will	
  also	
  help	
  
highlight	
  the	
  benefits	
  and	
  trade-­‐offs	
  which	
  could	
  be	
  very	
  useful	
  when	
  gathering	
  
poli$cal,	
  community,	
  and	
  financial	
  support	
  for	
  implementa$on.	
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Evalua$on	
  criteria	
  play	
  a	
  central	
  role	
  in	
  ensuring	
  transparent	
  decision-­‐making	
  and	
  
help	
  decision-­‐makers	
  and	
  community	
  members	
  understand	
  tradeoffs	
  and	
  
consequences	
  of	
  adapta$on	
  responses.	
  Evalua$on	
  criteria	
  should	
  consider	
  all	
  four	
  
sustainability	
  frames:	
  society	
  and	
  equity,	
  the	
  environment,	
  economy	
  and	
  governance,	
  
so	
  that	
  working	
  group	
  members	
  and	
  their	
  stakeholders,	
  including	
  elected	
  officials,	
  
grant	
  funders,	
  project	
  financers,	
  the	
  broader	
  community,	
  and	
  other	
  interested	
  and	
  
affected	
  par$es,	
  have	
  a	
  framework	
  to	
  iden$fy	
  ac$ons	
  and	
  responses	
  that	
  will	
  
increase	
  the	
  resilience	
  of	
  communi$es	
  and	
  the	
  assets	
  and	
  services	
  on	
  which	
  they	
  
rely.	
  	
  
	
  	
  
Outcomes	
  
A	
  set	
  of	
  evalua$on	
  criteria	
  to	
  weigh	
  benefits	
  and	
  trade-­‐offs	
  of	
  each	
  strategy	
  against	
  
the	
  community	
  goals	
  and	
  the	
  four	
  sustainability	
  frames	
  
A	
  descrip$on	
  of	
  the	
  process	
  of	
  applying	
  the	
  evalua$on	
  criteria	
  to	
  the	
  strategies	
  
Strategies	
  evaluated	
  based	
  on	
  the	
  agreed	
  upon	
  criteria	
  
 



	
  	
  

SLR	
  and	
  storm	
  combos	
  –	
  Todays	
  100	
  yr	
  =	
  36”	
  SLR	
  =	
  landscape-­‐scale	
  
flooding	
  =	
  mul$-­‐objec$ve	
  solu$on	
  needed	
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Ok, here are four hypothetical options for I-880.  With your 
nieghbor, work through the evaluation criteria for each of the 
options.  Mark positive/negative/neutral, you can make 
comments or modify the options if you wish.  Take 10 minutes 
and then we will discuss.  
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Ok, here are four hypothetical options for I-880.  With your 
nieghbor, work through the evaluation criteria for each of the 
options.  Mark positive/negative/neutral, you can make 
comments or modify the options if yo uwish.  Take 10 minutes 
and then we will discuss.  
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$3800-6800/linear foot (21-38 Million total).  Could provide flood 
protection improvements 
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$2800/linear foot, $15M total, could provide flood mitigation 
benefits 
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$5100/linear foot, $29M total, could provide flood mitigation 
benefits.  
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$5100/linear foot, $29M total, could provide flood mitigation 
benefits.  
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Ok, here are four hypothetical options for I-880.  With your 
nieghbor, work through the evaluation criteria for each of the 
options.  Mark positive/negative/neutral, you can make 
comments or modify the options if yo uwish.  Take 10 minutes 
and then we will discuss.  
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Feel free to contact us with questions or input.   
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Feel free to contact us with questions or input.   


